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Haldiram trusts a zero-trust approach to 
secure its nation-wide enterprise network

Food Processing : A high-value 
industry

The devil is in the details

Real-time monitoring and 
management

Securing the third party 
vendors

The quest for solutions

According to the Ministry of Food Processing India, the Food 
Processing Industry accounts for approximately 32% of the 
country's total food market. It is one of India's largest industries, 
ranking fifth in terms of production, consumption, export, and 
expected growth. The Indian gourmet food market is currently 
worth US$1.3 billion and growing at a compound annual growth 
rate (CAGR) of 20%.

Food, unlike a mechanical product like a car, cannot be 
disassembled and its parts cannot be later reassembled in their 
original state. Each food and beverage necessitate its own set of 
processes, methods, and techniques. Some processes have 
simple manufacturing steps, whereas others have multiple 
phases to manufacture a single product.

Food processing and manufacturing is often a complex process 
spread across multiple steps that require constant monitoring.

With manufacturing plants and restaurants spread across the 
country, real-time visibility of plants operations is a business-
critical need. Coupled with simplified end-to-end monitoring and 
management of the production process is equally critical.

SAP-ERP systems are deployed in AWS to gain real-time visibility 
of a food processing plant’s operations and simplified 
monitoring of the end-to-end production process. This 
deployment is critical in sales planning, material procurement, 
and process planning, price listing, and inventory management.

Secure, simple, and seamless access to the SAP hosted on 
the AWS.

All users (consultants and employees) had to go through 
the data center to access the cloud-based SAP-ERP solution. 
This increased the led to unnecessary exposure of the data 
center.

The Information Officer tried to manage the cloud-based 
ERP solution access through OpenVPN. However, the access 
was fraught with a multitude of complexities and 
vulnerability issues.

It was not possible to use the applications hosted in the 
cloud and the data center simultaneously. One had to 
disconnect from one platform to connect to the 
applications on the other one. This did not provide a 
seamless user experience.

The organization wanted to implement role-based uniform 
application access policies. The disparity in the platforms 
led to complexities and disruption in the business 
continuity.

Secure, simple, and seamless access to the web 
applications hosted in the data center.

Implement strict device binding.

All accessing devices ought to be periodically checked for 
threats.
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Haldiram had the SAP-ERP hosted on AWS. However, there is a 
bevy of applications that are housed in the enterprise’s data 
center – not AWS, that are “On-Premise” applications. This data 
center also housed the business-critical information related to 
finance, human resources, sales, purchase, and inventory. This 
distributed deployment gave rise to a few concerns like:

Fuelled by the concerns, Haldiram’s IT department was looking 
for a solution that would help them with:

About Haldiram

Haldiram – a brand that is a household name for 
Indians in India and across the world, does not need 
much introduction. From being one of the leading 
manufacturers of Indian sweets and snacks, Haldiram 
is known for over 400 products across almost 80 
countries. Based out of Delhi and Nagpur, the group 
has retail stores and a chain of restaurants in almost 
all leading cities like Delhi, Noida, Nagpur, and Kolkata.
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The InstaSafe Solution

Why ZTNA?

ZTA – a partner in your business

To Conclude

About InstaSafe

InstaSafe - Trusted cybersecurity provider that offers innovative security solutions and technology backed by crowdsourced 
vulnerability discovery to protect and keep organizations and businesses safe.

InstaSafe's mission is to secure enterprises from the misuse of excessive trust and privilege access. We empower organizations across to globe in 
preparing their security infrastructure for digital transformation in a cloud-dominated world. Recognised by Gartner as one of the top representative 
vendors providing Zero Trust Security, InstaSafe Secure Access and InstaSafe Zero Trust Application Access follow the vision that trust can never be an 
entitlement, to offer securely enhanced and rapid access of enterprise applications to users situated anywhere across the globe. We secure 500,000 
endpoints for more than 150 customers, spread across 5 continents, with our 100% cloud-delivered solutions, ensuring that our offerings are in line with 
our mission of being Cloud, Secure, and Instant.

Let’s talk more about how InstaSafe  can empower your remote workforce through transformational and seamless security.

In their hunt for solutions, Haldiram’s IT department rifled 
through the cybersecurity market. After careful consideration 
and a thorough POC, they settled with InstaSafe’s Zero Trust 
Access solution.

Here is how InstaSafe solved the enigma.

Quick and easy installation without any business 
disruption – this applied to the applications housed 
both in AWS and On-premise (Data Centre).

InstaSafe Secure Access dissolved all the operational 
complexities of multiple domains. A single 
management console unified multiple domains and 
provided single-point access to all the end-users. 
Accessing the SAP application in AWS and application 
hosted on-premise through a single ISA agent provided 
unparalleled operational flexibility.

Switching between the applications was not a 
breeze.

Strict device-binding and system checks are now in 
place. This helps build accountability and ensure 
optimal cybersecurity of the organizational IT assets.

ZTNA ensured that access to the applications and IT 
resources are now tightly coupled with the business 
roles. This ensured standardization of access policies 
and the significant reduction in the turn-around time 
for the IT helpdesk.

Granular role-based access policies helped define 
standard templates for the Third-party agents – 
consultants. This helped improve the security posture 
of the organization.

Going beyond the call of duty, the ZTA did not just help initially 
to set up the solution, but we decided to be a cynosure for 
Haldiram’s IT department. Continuous engagement with the 
organization, help lay the groundwork for a long-term 
relationship.

ZTA held the fort for Haldiram’s cybersecurity to set them free to 
look after their core business competencies. Smooth 
onboarding, removing the operational complexities in the access 
to the IT resources, and improving the cybersecurity posture, 
ensured that the organization could focus on its core 
competencies. In other words, ZTA is not just a cybersecurity 
partner, but also an effective long- term business enabler for 
Haldiram.
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