
Shriram Properties is one of the leading residential real estate development companies 
of India, primarily focused on the mid-market and affordable housing categories. It is 
among the five most significant residential real estate companies in South India.

As a trendsetter, both InstaSafe and Shriram Properties 
were one of the first vendor-customer duo to envision 
Zero Trust deployment in the Real Estate Sector
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About Shriram Properties

Shriram Properties is one of the leading residential 
real estate development companies of India, primarily 
focused on the mid-market and affordable housing 
categories. It is among the five most significant 
residential real estate companies in South India. 
Shriram Properties is present in categories like  
midmarket premium and luxury housing, commercial 
and office space, and plotted development category. 
Shriram Properties commenced operations in 
Bengaluru in the year 2000 and, and has expanded its 
presence across South and East India over the past 2 
decades.

CASE STUDY

The Challenge: A Need to 
leverage Secure IT services

Adoption of cloud technology and advanced solutions 
has always been minimal in the real estate sector. 
However, the times have changed, with almost 80% 
real estate professionals leveraging IT services in one 
way or the other today. Shriram Properties had an in-
house data center and maintenance was being done 
by their dedicated IT staff. 

As with any other real estate giant, Shriram Properties 
relies on computer aided design tools for creating 
drawings for design, construction, maintenance, 
analysis and simulation of civil engineering projects. 
Such tools, primary among which is AUTOCAD, are 
used for construction documentation as well

The Leadership Team at Shriram Properties wanted to 
empower the engineering workforce by enabling 
seamless usage of the AUTOCAD tool license by the 
entire workforce from any project site. As such, 
securing access to AUTOCAD applications by multiple 
personnel in one go was a primary challenge that the 
security team wanted to solve.

With Shriram Properties being a leader when it came 
to digital transformation in real estate, there was a 
dire need to complement digital transformation with 
radical security measures. Spreading their operations 
to multiple geographies required a robust IT 
infrastructure, backed by a dynamic security setup. 
Their core challenges to address included security 
issues. Having migrated to the cloud recently, there 
was a need to secure their infrastructure.

A primary use case when it came to security for these 
digital transformation processes was the secure access 
of SAP applications. Shriram was leveraging SAP HANA 
Cloud as part of their digital transformation  
processes. Shriram’s SAP Applications were accessed 
by contractors across multiple locations on the go, and 
as such, exposing access of SAP Applications from 
unmanaged devices remained a significant security 
risk. In addition, deployment of complex security 
controls for a workforce that wasn’t acquainted with 
technology was a challenge in itself.  

With agility and security being the key priorities for the 
Shriram Digital Transformation team, they assessed 
various security solutions for their scalability, utility, 
and economy. InstaSafe’s Zero Trust solutions caught 
the attention of the security team primarily because 
InstaSafe catered to solving all the challenges that the 
Shriram team was facing.

Zero Trust as the Key Building Block
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InstaSafe’s Instant Benefits

Always On connectivity, coupled with Zero Trust 
principles of least privilege and constant 
monitoring ensured that the users were always 
extended secure and uninterrupted access to 
enterprise apps without compromising the SAP 
Infrastructure

By leveraging a principle of least privilege access, 
secure access to CAD applications was made 
possible from anywhere and from any number of 
authorised devices. 

InstaSafe replaced the legacy based MPLS 
solutions being used by Shriram with a scalable 
and more secure alternative

Provisioning secure access to SAP Applications 
was made easy and seamless with InstaSafe’s 
granular access control

To ensure that the network of users is secured in 
all events, Always-on connectivity was deployed 
across the network. This meant that once the 
users switched on the device, a secure tunnel was 
automatically created with the requisite security 
controls without user interaction.

A Pioneer In Zero Trust Deployment

As a trendsetter, both InstaSafe and Shriram 
Properties were one of the first vendor-customer duo 
to envision Zero Trust deployment in the Real Estate 
Sector. The Challenges faced by Shriram provided a 
unique business use case for InstaSafe, which has 
been emulated with great success with multiple other 
customers in the sector. By securing more than 700+ 
endpoints with a unique approach to security, 
InstaSafe empowered the smooth functioning of a 
distributed workforce.

Why Zero Trust Network Access?

ZTA – a partner in your business

Here is how InstaSafe solved the enigma.

Quick and easy installation without any 
business disruption – this applied to the 
applications housed both in AWS and On-
premise (Data Centre).

InstaSafe Secure Access dissolved all the 
operational complexities of multiple 
domains. A single management console unified 
multiple domains and provided single-point 
access to all the end-users. Accessing the SAP 
application in AWS and application hosted on-
premise through a single ISA agent provided 
unparalleled operational flexibility.

Switching between the applications was not 
a breeze.

Strict device-binding and system checks are 
now in place. This helps build accountability 
and ensure optimal cybersecurity of the 
organizational IT assets.

ZTNA ensured that access to the applications 
and IT resources are now tightly coupled with 
the business roles. This ensured 
standardization of access policies and the 
significant reduction in the turn-around time 
for the IT helpdesk.

Granular role-based access policies helped 
define standard templates for the Third-party 
agents – consultants. This helped improve the 
security posture of the organization.

Going beyond the call of duty, the ZTA did not just help 
initially to set up the solution, but we decided to be a 
cynosure for Shriram Properties’ IT department. 
Continuous engagement with the organization, help lay 
the groundwork for a long-term relationship.
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About InstaSafe

InstaSafe - Trusted cybersecurity provider that offers innovative security solutions and technology backed by crowdsourced vulnerability 
discovery to protect and keep organizations and businesses safe.

InstaSafe's mission is to secure enterprises from the misuse of excessive trust and privilege access. We empower organizations across to 
globe in preparing their security infrastructure for digital transformation in a cloud-dominated world. Recognised by Gartner as one of the 
top representative vendors providing Zero Trust Security, InstaSafe Secure Access and InstaSafe Zero Trust Application Access follow the 
vision that trust can never be an entitlement, to offer securely enhanced and rapid access of enterprise applications to users situated 
anywhere across the globe. We secure 500,000 endpoints for more than 150 customers, spread across 5 continents, with our 100% cloud-
delivered solutions, ensuring that our offerings are in line with our mission of being Cloud, Secure, and Instant.

Let’s talk more about how InstaSafe  can empower your remote workforce through transformational and seamless security.
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